City of Ferndale — Revised Alternatives
October 15, 2008

Credit Union ONE — Option A

City Hall Site — Option B

Court $2,282,000 — Renovation of vacated City | $3,558,000 - Construction of 11,904 s.f.
Hall Space

Police $1,942,000 — Renovation of 10,619 s.f. $1,942,000 — Renovation of 10,619 s.f.
and construction of 600 s.f. sallyport and construction of 600 s.f. sallyport

City Hall $3,819,000 — Purchase of 2" floor, $2,282,000 — Renovation of 13,662 s.f.

interior build out and new entrance

Total Costs — Facilities

$8,043,000 — Total Cost for Option A

$7,782,000 — Total Costs of Option B

Total Square Footage

39,381 SF

36,785 SF

Cost per Square Foot

$204

$211

Schedule

20 to 26 Months

24 to 30 Months

Advantages

¢ Eliminates additional phased
moves for each area.

o Allows each department to realize
closer to required square footage

e Creates a municipal campus

e Allows City to address greatest
need first

¢ Eliminates the need to purchase
property from a third party

e Creates a municipal campus

e Ability to use the current Court
facility for staging during the
renovations.

¢ Maintains tax revenue from Credit
Union ONE

e Ability to phase in the project

Disadvantages

e Losttax revenue
e Sale of building

e Departments must make some
space compromises




PARKING SURVEY

TOTAL # OF UNOCCUPIED SPACES AT 10 AM AND 2 PM)

COURT

CITY HALL WEST

CITY HALL EAST

TOTAL SPACES: 11

TOTAL SPACES: 103*

TOTAL SPACES: 18

9/23/2008

10 a.m. 2 65 4

2p.m. 0 49 3
9/24/2008

10 a.m. 1 60 6

2p.m. 2 55 2
9/25/2008

10 a.m. 2 66 5

2p.m. 2 55 4
9/26/2008

10 a.m. 3 61 8

2p.m. 1 56 4
9/29/2008

10 a.m. 5 64 8

2p.m. 6 54 8
9/30/2008

10 a.m. 3 63 4

2p.m. 0 53 S
10/1/2008

10 a.m. 3 62 7

2p.m. 1 50 8
10/2/2008

10 a.m. 3 64 9

2p.m. 3 42 10
10/3/2008

10 a.m. 3 66 9

2p.m. 7 69 9

*Includes 6 East Troy Parking Bay spaces and

14 East Nine Mile Parking Bay spaces (up to Library)
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City of Ferndale
City Hall Site Project Schedule

October 22,2008
ID [Task Name Start Finish [2009 [2010 12011
oIN[D[J[FIM[AIMIJ[I]ATS]OINID[JI[FIM[AIMII[ITA[sTOINID[I[FIM[ATMIITITA]
1 |Final Programming Thu 10/16/08 Mon 11/17/08
2 |Owner Approval Mon 11/17/08 Mon 11/17/08
3 [Survey / Soil Borings Tue 11/18/08 Mon 1/12/09
4  |Site Layout Tue 1/13/09 Mon 2/2/09
5 |Site Plan Approval Preparation Tue 1/13/09 Mon 2/2/09
6  |SPA Submittal Tue 2/3/09 Mon 3/2/09
7  |SPA Approval Mon 3/2/09 Mon 3/2/09
8 |Schematic Design/Design Development Tue 1/13/09 Mon 4/6/09
9 |Contract Documents Tue 4/7/09 Mon 7/6/09
10 |Owner Approval Mon 7/6/09 Mon 7/6/09
11 |Building Permit Submittal Mon 7/6/09 Mon 7/6/09
12 |Engineering Review Tue 7/7/09 Mon 8/31/09 (—
13  |Building Permit Mon 8/31/09 Mon 8/31/09
14 |Prequalify Contractors Mon 6/22/09 Mon 7/20/09 -
15 |Owner Approval - Contractors Mon 7/20/09 Mon 7/20/09 /20
16 |Bid Construction Mon 7/27/09 Mon 8/17/09
17 |Pre Bid Meeting Mon 8/3/09 Mon 8/3/09 /3
18 |Bids Due Mon 8/17/09 Mon 8/17/09 8/17
19 |Bid Review Thu 9/3/09 Wed 9/30/09 -
20 |Council Presentations Thu 10/1/09 Wed 10/21/09 =
21 |Approval Wed 10/21/09 Wed 10/21/09
22 |Award GC Contract Thu 10/22/09 Wed 11/11/09
23 |Building and Site Construction Mon 11/23/09 Tue 9/28/10
24 |Construction Complete Tue 9/28/10 Tue 9/28/10 9/28
25 |Project Closeout Wed 9/29/10 Tue 11/23/10 =
26 |Bid and Award Technology Package Thu 11/12/09 Wed 1/6/10
27 |Technology Installation Wed 4/28/10 Tue 8/17/10
28 |Bid and Award Telephone/Data Fri 1/1/10 Thu 2/25/10
29 |Telephone/Data InstallationConstruction Wed 5/26/10 Tue 8/3/10
30 |Bid and Award Security System Fri 2/26/10 Thu 4/22/10
31 | Security System Installation Wed 6/9/10 Tue 8/17/10
32 |Bid and Award Furniture Package Thu 1/7/10 Wed 3/3/10
33  |Furniture procurement Wed 4/14/10 Wed 8/4/10
34  |Furniture installation Wed 8/4/10 Tue 9/28/10
35 |Bid and Award Move Management Fri 4/23/10 Thu 6/17/10
36 |Move Management Wed 9/29/10 Tue 10/26/10
37 |Project Complete Tue 10/26/10 Tue 10/26/10 10/26
38
39 |Phase Il - Relocation / Renovation of Police Departmen Wed 10/27/10 Thu 3/10/11
40 |Phase Il - Reolcation / Renovation of City Hall Fri 3/11/11 Thu 7/28/11

Ferndale - City Hall Site Preliminary Schedule.mpp




City of Ferndale
Credit Union ONE Project Schedule

October 22,2008
ID [Task Name Start Finish 12009 [2010 12011
o[N[D[J[F[M[A[M[ITITATS[OINID[I[FIMIAIM[ITITASTOINIDIITFIMIA]
1 |Final Programming Thu 10/16/08 Mon 11/17/08
2 |Owner Approval Mon 11/17/08 Mon 11/17/08
3 |Negotiate Lease Terms / Contract Tue 11/18/08 Mon 1/12/09
4  |Site Layout Tue 1/13/09 Mon 2/2/09
5 |Site Plan Approval Preparation Tue 1/13/09 Mon 2/2/09
6  |SPA Submittal Tue 2/3/09 Mon 3/2/09
7  |SPA Approval Mon 3/2/09 Mon 3/2/09
8 |Schematic Design/Design Development Tue 1/13/09 Mon 4/6/09
9 |Contract Documents Tue 4/7/09 Mon 7/6/09
10 |Owner Approval Mon 7/6/09 Mon 7/6/09
11 |Building Permit Submittal Mon 7/6/09 Mon 7/6/09
12 |Engineering Review Tue 7/7/09 Mon 8/31/09
13  |Building Permit Mon 8/31/09 Mon 8/31/09
14 |Prequalify Contractors Mon 6/22/09 Mon 7/20/09 =
15 |Owner Approval - Contractors Mon 7/20/09 Mon 7/20/09 /20
16 |Bid Construction Mon 7/27/09 Mon 8/17/09
17 |Pre Bid Meeting Mon 8/3/09 Mon 8/3/09 /3
18 |Bids Due Mon 8/17/09 Mon 8/17/09 Qf/l7
19 |Bid Review Thu 9/3/09 Wed 9/30/09 =
20 |Council Presentations Thu 10/1/09 Wed 10/21/09 gé;
21 |Approval Wed 10/21/09 Wed 10/21/09
22 |Award GC Contract Thu 10/22/09 Wed 11/11/09
23 |Credit Union - Second Floor Construction Mon 11/23/09 Fri 3/12/10
24 |Construction Complete Fri 3/12/10 Fri 3/12/10
25 |Project Closeout Mon 3/15/10 Fri 5/7/10
26 |Bid and Award Technology Package Thu 11/12/09 Wed 1/6/10
27 |Technology Installation Thu 1/7/10 Wed 4/28/10
28 |Bid and Award Telephone/Data Fri 1/1/10 Thu 2/25/10
29 |Telephone/Data InstallationConstruction Fri 2/26/10 Thu 5/6/10
30 |Bid and Award Security System Fri 2/26/10 Thu 4/22/10
31 | Security System Installation Fri 4/23/10 Thu 7/1/10
32 |Bid and Award Furniture Package Thu 1/7/10 Wed 3/3/10
33  |Furniture procurement Thu 3/4/10 Wed 6/23/10
34  |Furniture installation Mon 1/18/10 Fri 3/12/10
35 |Bid and Award Move Management Fri 4/23/10 Thu 6/17/10
36 |Move Management - City Offices Fri 6/18/10 Thu 7/15/10
37 |Project Complete Thu 7/15/10 Thu 7/15/10
38
39 |Phase Il - Renovation / Relocation of Court to vacated Sity He Fri 7/16/10 Mon 11/29/10
40 |Phase lll - Reolcation / Renovation of Police Department Tue 11/30/10 Mon 4/18/11

Ferndale - Credit Union One Preliminary Schedule.mpp






