Draft
CITY OF FERNDALE
SPECIAL EVENTS COMMITTEE
Motor City Pride
April 20, 2009

A meeting of the Ferndale Special Events Committee was held Friday, April 20, 2009, at City Hall, 300
East Nine Mile Road, Ferndale MI. Chairperson Heler called the meeting to order at 2:17 p.m.

1. Roll Call
Present: Police Chief Kitchen, Fire Chief Schmidt, Deputy City Clerk Szalma, Parks Supervisor
Slocum, DDA Executive Director Sheppard-Decius, City Representative Heler.
Absent:  City Manager Bruner
Also Present: David Wait of the Triangle Foundation

Event: Motor City Pride

Sponsor: Triangle Foundation

Date/Time: Sunday, June 7, 2009 / noon — 8:00 p.m.

Est. Attendance: 30,000 people

Location: West Nine Mile Road between Woodward and Livernois
Stages: The Main Stage will be near West Nine Mile and Woodward

The Second Stage will be by Ferndale Foods near Livernois
The Dance Pavilion will be near Via Nove on West Nine Mile near Planavon

Saturday, June 6, 2009 Street Closures:
4:00 p.m. Closing from West Nine Mile Road to the alley on Planavon.
6:00 p.m. Street Closures:

= West Nine Mile Road (Woodward to Livernois)

= Allen Road (West Nine Mile Road to Alleyway)

*» Farmdale (West Nine Mile Road to Alleyway)

= All alleyways remain open for public access

Fire Department Issues/Concerns

Fire lanes must be accessible, barricades moveable.

Fire extinguishers in use by food vendors must have a recent inspection tag.

Cooking must be done 10 feet from any tent.

If cooking is done in a tent or trailer, each must have a fire suppression system.
Vendors must bring their own vacuum breaker.

Would prefer 20 foot gap between tents in the parking bays along West Nine Mile Road.
Tents must have certificate of flammaubility.

Vendors should meet the requirements of the Health Department.

Sidewalk Sales

o DDA requested the Committee include in their recommendation to City Council a provision that
downtown businesses be allowed to display goods for sale, without paying a fee to the event
organizers, within the first 5’ of sidewalk. In addition, those businesses may not erect tents on the
sidewalk that could hinder pedestrian traffic.




Notification to Downtown Businesses and Others

The Triangle Foundation will notify the Downtown Businesses, the tenants above the businesses, and
the residents of the area regarding parking and the event.

The Triangle Foundation will contact the resident on W. Troy as they have in prior years.

The letter to be sent to businesses and residents shall be approved by DDA Executive Director.

Parking

Police Chief will research if Saratoga should be blocked to thru traffic in order to maintain emergency
vehicle access.

Triangle Foundations plans to invest monies into signage rather than into shuttles/public parking at
the Fair Grounds; the Fair Grounds will not be used.

The Western Market alley will be open for traffic.
The public will park where it can.

The Police Chief cited he had issues with the public parking anywhere and requested more specific
information on firming up the parking.

Triangle Foundation requested the old Beer Garden lot be the area set aside for the vendors to park.

It was recommended to Mr. Wait that he speak with the pastors of Zion Lutheran Church, First
Methodist Church, and St. James, as well as with the Ferndale School District and the Kulick
Community Center regarding parking at their locations.

Triangle Foundation to contact Ferndale Foods regarding vendors parking in their parking lot.

Beer Garden

Triangle proposed a larger Beer Garden than last year, to be located in the Planavon Parking Lot on
the south side of West Nine Mile Road.

The City is to remind bar owners to monitor all exit points.

The City will have zero tolerance for open containers.

Porta Potties will be in the area along the fence.

There will be a tent over the taps; not over the entire area.

There will be an eight foot fence with one entrance.

Police Chief cited his deep concern regarding the monitoring of the Beer Garden and requested the
Triangle Foundation to submit a more detailed plan regarding this.

Police Chief would not tolerate this year what occurred last year in the area of the Beer Garden.
Police Chief must approve the size and the number of people allowed in the Beer Garden.

David Wait indicated there would be more security this year.

There will be no music in the Beer Garden.

There is no specific entry fee into the Beer Garden.

Triangle Foundation to have security at and for the Beer Garden.

Public Facilities and Security

Porta Potties will be located in the Planavon Parking Lot area, the Western Market area and in the
Old Navy walkway.

First Aid will be by the security area (Planavon).
A First Aid certified person will be available; if there is an actual injury 911 will be called.

DPW Issues/Concerns

Triangle Foundation volunteers will cover parking meters.
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e Triangle Foundation volunteers will begin picking-up trash beginning at 1:00 p.m.

e Triangle Foundation will speak with Shaun Slocum regarding the pricing for clean-up by the City.
e There will be a six foot receptacle for plastic bottles by Whole Foods.

e There is limited electricity; vendors will bring own generators and have the necessary insurance.
Noise Level

Triangle will monitor the noise level with decimal meters.

Triangle will provide a communications process by which certain members of City staff and Council
may reach key Triangle personnel on the day of the event to have any sound issues addressed in a
timely manner. A member of City staff or Council will be available to withess Triangle personnel
adjusting sound levels, if that becomes necessary.

One week prior to the event Triangle will email the City a day-of contact list.

All event volunteers need to be aware that the City Manager, Mayor, DDA Director and Police Chief
are to be directed to key event personnel if asked.

Sec. 2-98 of the noise ordinance for the event should not be waived.

Committee’s Recommendation

It was the consensus of the Committee that no action be taken now; that another meeting be held after
the applicant has submitted their

plan for off-site parking

signage plan

DDA Executive Director’s approval of the letter to businesses and residents
plan that addresses the Police Chief’'s concerns regarding the Beer Garden

It was noted that the proper insurance would be submitted and that Triangle Foundation is responsible for
all city costs incurred by the event, including but not limited to DPW, Police and Fire. A deposit of $2,500
is required as a down payment. The Triangle Foundation is to contact the City Manager's office
regarding signing of an agreement.

ADJOURNMENT
There being no further business, the meeting was adjourned at 3:25 p.m.

Special Events Committee
Motor City Pride — Draft Page 3
April 20, 2009



CITY OF FERNDALE
SPECIAL EVENTS COMMITTEE
Motor City Pride
May 14, 2009

A meeting of the Ferndale Special Events Committee was held Thursday, May 14, 2009, at City
Hall, 300 East Nine Mile Road, Ferndale MI. Chairperson Heler called the meeting to order at
2:08 p.m.

1. Roll Call

Present: City Manager Bruner, Police Chief Kitchen, Fire Marshall Batten, City Clerk
Tallman, DPW Director Photiades, Parks Supervisor Slocum, Event Director
Lary, DDA Executive Director Sheppard-Decius, City Representative Heler.
Absent:  None

Also Present: Stephanie Newman and David Wait of the Triangle Foundation, Mayor Covey

Event: Motor City Pride

Sponsor: Triangle Foundation

Date/Time: Sunday, June 7, 2009 / noon — 8:00 p.m.

Est. Attendance: 30,000 people

Location: West Nine Mile Road between Woodward and Livernois

Triangle Foundation submitted supplemental information addressing the Committee’s concerns
as expressed at the April 20, 2009 Special Event Committee meeting: a parking plan for off-
street parking, a draft letter to businesses and residents, a site plan for the beer tent, and an
insurance certificate.

In addition:

With Western Market's agreement, the alley behind it will be one-way eastbound.

Temporary no-parking restrictions will be in place on the south side of Saratoga, Albany,
Leroy and Pearson. Triangle Foundation will work with the DPW on signage. Fire Marshal
Batten will send a notice via mail to residents on those streets.

DDA Executive Director Sheppard-Decius will review the letter to businesses and residents.
Triangle Foundation will hand-deliver the letters to either a manager or owner at each
business.

Triangle Foundation to meet with Fire Marshal Batten to calculate the beer garden
occupancy load and to determine the best location for the dance pavilion to allow Fire
Department access to the hydrants along Nine Mile.

Plastic Budweiser cups will be used in the beer tent. There will be no glass. Patrons will not
be allowed to bring any kind of liquid containers in or out or the beer tent. Mayor Covey will
send an email message to all bar owners in downtown Ferndale reminding them not to over-
serve.

More trash bins will be utilized than last year, and the DPW will be working on trash removal
during the event. Whole Foods is bringing large recycling containers and will pick them up
on Sunday evening. There will be volunteers bussing the beer garden.

Either the Police Captain or the Chief of Police will be in charge during event.



e Chief of Police Kitchen noted there will be zero tolerance on drinking and zero tolerance on
illegal parking. He reported over 300 parking tickets were issued last year and cars were
towed.

The Committee voted unanimously to recommend to City Council approval of a Special Event
Permit for Motor City Pride, including all amendments as addressed by the Special Event
Committee, and with further stipulation that the City’s noise ordinance remain in effect for this
event; that downtown businesses be allowed to have sidewalk sales during the event; and that
there will be no parking on the south side of Saratoga, Albany, Leroy and Pearson.

ADJOURNMENT
There being no further business, the meeting was adjourned at 2:53 p.m.
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2009 Motor City Pride
Parking Arrangements

The Motor City Pride Planning Committee has made these arrangements to help reduce
parking on city streets.

The MCP website will list parking alternatives for Motor City Pride attendees.

The Motor City Pride Guide will have an article dedicated to parking alternatives. This
guide will be published in two issues of Between the Lines, with a circulation of 45,000.
This guide will also remind guests to park only in designated areas on Ferndale Streets
and parking lots and that all parking signs and regulations will be enforced during pride.

New this year the Troy Street Parking Lot will no longer be reserved and will be
available for business and event parking.

Extending the street festival further down Nine Mile will help disburse parking over a
larger geographic area as opposed the more condensed layout of previous years.

The following locations have agreed to allow attendees to park in their lots. These
locations have twice the capacity as the number of cars that parked at the State Fair
Grounds last year.

Zion Lutheran Church

First United Methodist Church

Ferndale Adult Education

Ferndale High School

We are also hoping to secure parking at the following locations:

First Baptist Church (30 spaces)

Ferndale Foods (50 spaces)

Western Market (10 Spaces)



Motor City Pride 2009 - Security Outline

Security Staffing (Volunteers)

Command Staff / Supervisors:

We will have two heads of Security {as below). Both have 5+ years experience at the event & have other
outside Security experience. Will be at event all day, including all day on Saturday for Setup.

Capt. Keith Lacourciere
Capt. Sean Rhasea

Security Director
Asst. Security Director

We will also have additional Supervisors on site as well. These individuals also have many years
experience with this Event. We will focus concentration of these individuals at the Beer Garden.

Lt. Tih Penfil Security Supervisor
Lt. Dave Shrewsberry Security Supervisor
Sgt. Doug Yellin Security Supervisor

Sgt. (open) /to be added
Sgt. (open) / to be added

Patrol Officers / Security Volunteers:

The following is a chart of LY (last year) & TY (this year planned) deployment of Security Officers:

Area Time 2008 2009 Plan
Posts / Controlling vehicles that drive onto event 7am - 1lam 2 2
Main Stage / Entertainment 12pm - 7pm 2 3
Beer Garden (Entry, ID Check) 12pm - 7pm 2 2
Beer Garden (Apply Wrist Bands) 12pm—7pm 2 3
Beer Garden (Exit) 12pm —7pm 1 2
Beer Garden [Roaming Inside) 12pm ~7pm 0 2
Beer Garden {Watching Back Fence) 12pm —-7pm 0 2
Beer Garden {At Serving Truck, Crowd Control) 12pm ~7pm 0 1
Beer Garden (Security Supervisors) 12pm—~7pm 2 2
TOTAL BEER GARDEN 7 14
Event Grounds - Roaming llam-7pm 0 2
EMT / Paramedic 1iam~7pm 4 4

See Notes Below:



The above [ist of deployment does NOT include Keith or Sean in either LY stats or TY planned numbers. These will
be added personnel to the above deployment. in addition they will be patrolling the Beer Garden area throughout
the day.

The additional event roamers will be instructed to be alert to watch for disorderly and/or apparent intoxicated
individuals. They will then immediately inform Keith or Sean. They will then take appropriate action, including
contacting Ferndale PD as required.

Communications

Telephone:
Security Dispatch will have a cellular telephone to facilitate various communications.
This phone will be used to accept incoming calls from various event individuals to report emergencies or

other incidents. In addition, the Security Dispatch individual will use the phone to communicate with
Ferndale Police & Fire dispatch as needed.

In addition, Keith and Sean with both have their personal cellular phones with them during the event. The
phone numbers for them can be made available to any Ferndale Authority (Police or Fire) to facilitate
direct communication. These phone numbers will also be posted at the Security Dispatch tent.

Two-Way Radios:

The event will rent two-way radios with a repeater service (to enhance signal quality). These radios will be
carried by most event personnel, including Security. The channel arrangement pertaining to Security
Operations is as follows:

“SECURITY” Security Operations Main Channel
Monitored at Dispatch, Channel Keith & Sean will be on

“STAGE” All main stage operations, including Security at main stage will operate on this channel
when at the stage.

“BEER” All operations at the Beer Garden will operate on this channel. Security at the Beer
Garden will also operate on this channel. This will facilitate communication between all
individuals at the Beer Garden, including the serving station.

Beer Garden Security will switch to “SECURITY” channel to contact Keith/Sean or others
as needed. In addition, Keith and/or Sean will also monitor this channel during the event.

“DO NOT USE” This channel will be added new this year. It is being marked “DO NOT USE” to discourage
just any volunteer using this channel. The channel is designed for Ferndale Police / Fire to
monitor & not hear normal radio traffic. In the event they need to be contacted, Keith or
Sean or a designated authorized event representative will know to use that channel to
contact the Police, Fire or EMT/Paramedic.



Security Dispatch

Duties:

» Monitor radio traffic

» Maintain a log of activity, noting times and incidents / concerns

» Coordinate emergency efforts, contacting via telephone if needed
» |ssue radios & other Security supplies

» Issues hasic First Aid to patrons (such as Band - Aids)

* Controls Lost & Found articles

Notes:
Manned at all times during the event. Located centrally in the event, at Planavon Street.

Identified to public as: “Safety & First Aid”

Will also be used for Lost & Found.

Main Stage

Security detail at the Main Stage is pretty much self contained. The Security Supervisor (Tih) will coordinate
Security at the Main Stage. Along with Tih, two (2) additional Security Officers will be allocated to this area. In
addition to securing the stage area, Officers working the Stage area will also patrol the secured parking lot next to
the old location of Rosie O’ Gradys.

Security can easily contact Keith or Sean on the main Security Radio Channel, should additional assistance be
needed.

All Security at the Main Stage area will be instructed to also monitor the surrounding public and look for
suspicious/disorderly/intoxicated individuals and advise Keith/Sean as needed.





